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About Process Renewal Group

Trained here:

Consulted here:

http://www.teekay.com/index.aspx
http://www.teekay.com/index.aspx
http://www.ucsd.edu/
http://www.ucsd.edu/
http://www.gao.gov/index.html
http://www.gao.gov/index.html
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Today's 
Journey

• What is Business Architecture? 

• The Business Architecture Profession 

• Starting Your Career 

• Action Plan
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What is Business Architecture?

• Bridge between strategy and execution 

• Holistic view of the organization 

• Aligns Business and IT 

• Facilitates change and transformation 

Strategy

Enterprise 
Architecture

Strategic Goal

Ability to achieve 
Strategic Goal
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Enterprise Architecture
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Enterprise Architecture

BA

PA

IA

TA
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Strategy Realization Journey 

Our job is to architect organisation to implement strategy

Business 

Ecosystem 

Business 

Capabilities

Business 

Processes

Business 

Performance

Change 

Priorities

End to End 

Management

Transformation 

Portfolio

Business 

Model

Performance

Assessment

Continuous 

Improvement

Business 

Execution

Change 

Roadmap

Define the Business 
Objectives

Re-Design the Business Transform the Business Sustain the Change

Business 

Information

Strategic

Objectives

Resource 

Transformation

Strategic

Requirements
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Examples of Architecture Artifacts

BUSINESS ARCHITECTURE

PROCESS ARCHITECTURE

ENTERPRISE ARCHITECTURE

APPLICATION DESIGN

DATA & APPLICATION ARCHITECTURE

fields 
requirements

 PROJECT ID  TSH130 WRA 

 PROJECT TITLE  RA SELECTION AND DISPATCH 

 

 UC ID 5.2  

REV # 2.7 

CREATED BY P&C CPM Alex Aganov 

PRIORITY Medium 

FREQUENCY OF OCCURRENCE  

UC DEFINITION Select an appropriate RA and optimize/re -optimize an Assignment Board  

PRIMARY ACTORS ISA/Dispatcher and VLC 

SECONDARY ACTORS Client; Streets and Trips Application; RA Triage  

OTHER STAKEHOLDERS 

INTERESTS 
Independent Adjuster 

 

PRECONDITIONS NOL data and Appointment Details are gathered and recorded  

POSTCONDITIONS Appropriate RA is scheduled 

 

 BUSINESS RULES 

1.  Response Time: 50% of incoming customer calls need to be dispatched within 9 hours, and 65% - within 24 hours. 

2.  Maximize the match between the skill set of the RA’s and the requirements of the assignment (I)  

3.  Meet promised appointment time (II) 

4.  Minimize travel time (III) – Calculate travel time between assignments incl. from/(to) home base  

5.  Minimize the use of the (IA) Independent Appraisers (IY) – Calculate the number of jobs performed by RA/IA  

6.  Response Time: 50% of incoming customer calls need to be dispatched within 9 hours, and 65% - within 24 hours. 

 

 FLOW OF EVENT – MAIN SCENARIO 

 ISA/DISPATCHER  VLC 

5.2.1 UPON RECEIPT OF the RA Appointment 
Details, Claim#, and RA Dispatch Type : 
 

  

5.2.1.1 USE RA Appointment Details, TO  
DETERMINE the RA Assignment Date/Time , 
and RA Assignment Address .  

SEND the Claim#, RA Dispatch Type , 

“Determined” RA Assignment Date/Time  and 
RA Assignment Address TO 5.2.2 Select RA. 

Optimize Assignments.  

  

 

Use Case Specs

PROCESS DESIGN

p
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logic specs

step logic,
business 
rules

Insurance

Customer

Apply to

Insurance Policy

Record

Auto Insurance

Data

Record

Life Insurance

Data

Record

Creditor Insur.

Data

Record

Travel Insurance

Data

<<uses>>

<<uses>>

<<uses>>

<<uses>>

LIARecord

Property Insur.

Data

<<uses>>

AS400

Travel IA

Life IA

Creditor IA

Bind

Auto Insurance

Policy

Bind

Life Insurance

Policy

Bind

Creditor Insur.

Policy

Bind

Travel Insurance

Policy

Bind

Property Insur.

Policy

<<uses>>

<<uses>>

<<uses>>

<<uses>>

<<uses>>

Bind

Discaunted

Policy

Bind

Regular

Policy

<<extends>><<extends>>

Decline

Policy

<<extends>>

use 
cases

attributes

PO

fields

ro
le
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Fields Matrix

step logic,
validation 

rules

step logic

SOP

Use Case

IT ARCHITECTURE
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A Day in the Life of a 
Business Architect

• Architect organisation to implement 
strategy

• Analyse & re-design business 
processes and capabilities 

• Collaborate with business & change 
stakeholders across the organization 

• Develop and maintain business 
architecture artifacts 
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Business 
Architecture:
your path to 
the rewarding 
career

Diekola Oshinubi, MBA, BRMP, CBA

Business Relationship Management and 
Product Ownership, Enbridge

September 7, 2024
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Technical Skills

• Business Modeling

• Performance Management

• Process Modeling

• Capability Modeling

• Business Rules Modeling

Soft Skills

• Stakeholder Management

• Collaboration and Influencing

• Presentation 

• Storytelling

• Change Management

Mindset

• Systems Thinking

• Design Thinking

• Strategic Perspective

• Continuous Improvement 

Orientation

• Adaptability to Complexity

Business 
Architect 
Skills & 

Competencies
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Laying the Foundation

• Relevant degrees: 
Business, IT, Engineering 

• Complementary backgrounds: 
Business Analysis, Project Management 

• Importance of industry experience 

• Ongoing professional development 
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Your Path to Business Architecture

• Build foundational skills 

• Gain relevant experience 

• Network and join associations 

• Obtain certifications 

• Seek mentorship 

• Apply for Business Architecture roles or transition internally 
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• Business Architecture Guild 

• BPTrends (BPTrends.info)

• IIBA (International Institute of Business 

Analysis) 

• Local Business Architecture Groups 

• Local IIBA Chapters

• CBA (Certified Business Architect) 

• PRG training with a BPTrends certification

• CBAP (Certified Business Analysis Professional) 

• TOGAF (The Open Group Architecture Framework) 

CertificationsYour Professional Community
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• Business Architecture Guild - https://learning.businessarchitectureguild.org/certification

• CBA Certification formalizes the yardstick for professional competencies based on a defined 
framework and well-articulated set of practices.

• Certification is Self-guided  and at your own pace. Readiness quizzes provided 

• Cost - $125 + 375 USD (membership, certification fees)

• The Business Architecture Guild® ’s A Guide to the Business Architecture Body of Knowledge® 
(BIZBOK® Guide) provides a comprehensive perspective on exam topics.

• Other online certification exam resources

• To maintain certification:

o CEUs expire every 3 years. 

o Guild Membership and 25 earned CEUs are required to renew

CBA (Certified Business Architect) 

https://learning.businessarchitectureguild.org/certification
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Next steps


