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Career Roadmap
A career roadmap is a sfrategic fool that defines the what and wiy.
It provides a visual representation of the sfeps you need fo fake fo
reach a prefessicnal goal. It considers the steps that you may fake to
reach your goals and aspirations of reaching a certain career or role.
It acts as guidance fo help you make betier-informed decisions
about your career prospects and is a useful way to monitor your
career progression. A roadmap is flexible, which allows you to adjust
YOUr careesr.
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Three Components of a Career Roadmap
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What is Business Architecture?

The Business Architecture Profession

I Today's
Journey

Starting Your Career

Action Plan
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Strategic Goal

Ability to achieve What i1s Business Architecture?

Strategic Goal

@

- 4 . \  Bridge between strategy and execution
T Enterprlse
Architectu re - ‘

Busmess Archltecture

 Holistic view of the organization

* Aligns Business and IT

IT .- :
Architecture * Facilitates change and transformation

Information

Process o Architecture

Architecture




Enterprise Architecture (EA) Building Blocks
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Enterprise Architecture (EA) Building Blocks
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Strategy Realization Journey
Our job is to architect organisation to implement strategy

Pl e Tl Transform the Business ~ Sustain the Change

S
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Business Strategic Business Business Transformation Change Performance End to End
Ecosystem Objectives Processes Capabilities Portfolio Roadmap Assessment Management

Business Strategic Business Business Change Resource Business Continuous
Model Requirements Information Performance Priorities Transformation Execution Improvement
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Examples of Architecture Artifacts

ENTERPRISE ARCHITECTURE
BUSINESS ARCHITECTURE IT ARCHITECTURE

PROCESS ARCHITECTURE DATA & APPLICATION ARCHITECTURE
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A Day In the Life of a
Business Architect

 Architect organisation to implement
strategy

* Analyse & re-design business
processes and capabilities

 Collaborate with business & change
stakeholders across the organization

* Develop and maintain business
architecture artifacts

o<\
\ 4




Business
Architecture:
your path to
the rewarding
career

Diekola Oshinubi, MBA, BRMP, CBA

Business Relationship Management and
Product Ownership, Enbridge

September 7, 2024
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Technical Skills

» Business Modeling

* Performance Management
* Process Modeling

» Capability Modeling

» Business Rules Modelin”
Business
Architect
Skills &
Competencies

Mindset

» Systems Thinking
 Design Thinking

« Strategic Perspective

« Continuous Improvement
Orientation

» Adaptability to Complexity

WWW.processrenewal.com
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Laying the Foundation

Relevant degrees:
Business, IT, Engineering

Complementary backgrounds:
Business Analysis, Project Management

Importance of industry experience

Ongoing professional development



Your Path to Business Architecture

- Build foundational skills
« Gain relevant experience 1 .‘.} 1
0 _ ¢ . . '. .l v
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Your Professional Community Certifications

Business Architecture Guild CBA (Certified Business Architect)
BPTrends (BPTrends.info) PRG training with a BPTrends certification
lIBA (International Institute of Business CBAP (Certified Business Analysis Professional)

Analysis :
ysis) TOGAF (The Open Group Architecture Framework)
Local Business Architecture Groups

Local IIBA Chapters




CBA (Certified Business Architect)

Business Architecture Guild - https://learning.businessarchitectureguild.org/certification

CBA Certification formalizes the yardstick for professional competencies based on a defined
framework and well-articulated set of practices.

Certification is Self-guided and at your own pace. Readiness quizzes provided
Cost - $125 + 375 USD (membership, certification fees)

The Business Architecture Guild® ’s A Guide to the Business Architecture Body of Knowledge®
(BIZBOK® Guide) provides a comprehensive perspective on exam topics.

Other online certification exam resources
To maintain certification:
o CEUs expire every 3 years.

o Guild Membership and 25 earned CEUs are required to renew
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Career Conference

My Career Action Plan

A career Action Plan helps you focus on your goals and plan for
thie future. It provides a practical way fo achieve what your canser
aspiraficns
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